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Presentation Overview…

• Context

• Where are we now?

• How will LLR deliver care?

• System Expectations underpinned by a Population Health 

Management Approach

• Translating expectations into improved care through 

design groups

• What areas do Design Groups cover? 

• How do design groups fit into the System Governance 

Structure?

• Questions 
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Context…

Clear mandate across Leicester, Leicestershire and Rutland 
(LLR) that we will: 

• Design transformed models of care at system level

• Delivery will be driven at a local, place based level

• Organisational plans across health and care will contribute to 
system model of care

• Clear, clinical and practitioner led directives

✓These will be underpinned by:

✓Streamlined governance across and within systems

✓A joint workforce strategy

✓An aggregate system financial model

✓A robust system and organisational demand and capacity model 

51



Current position…

Recovery from 
Covid & Planning

Primary Care 
Network / Place 

/ System 
delivery models

Resilience of 
Provider 

Workforce

Reconfiguration 
of acute and 
community 

services

Sustainable, 
high quality 

service design & 
delivery

Equity of access 
and outcome 52



The LLR model of care…
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10 System Expectations underpinned by 

Population Health Management Approach…

1. Safety First;

2. Equitable Care for All;

3. Involve our Patients and the 
Public;

4. Have a virtual by default 
approach;

5. Arrange care in local settings;

6. Provide excellent care;

7. Enhanced care in the 
community;

8. Have an enabling culture;

9. Drive technology, innovation 
and sustainability;

10. Work as one system with a 
system workforce.
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How do we translate system expectations 

into improved patient care?

System Design Groups 

(with health and care colleagues)

Efficiency & 
effectiveness

Quality & 
performance

Benchmarked 
data & 

intelligence
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Design Groups…

• Clinically chaired and managerially enabled

• System wide initiatives from health and social care 

• Closer working to achieve improved outcomes for patients

• Patient voice via ‘lived experience’ & / or Healthwatch 
where appropriate

• Regular meetings with colleagues invited from multiple 
partners organisations including local authority

• The groups are agile and therefore have both a core 
membership & fluid membership

• Contracts, finance and quality embedded into the groups

• Built on learning from COVID / past successes / failures

• Lead to improved patient outcomes and reduction in 
inequalities of care. 
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Moving to delivery – Design Groups

Integrated 
primary & 
community 

care

Integrated 
elective 

pathways

Integrated 
Cancer 

pathways

Acute & 
tertiary 

services

Children 
and young 

people 
pathways

Maternity 
services

Integrated 
Medicines 

Optimisation

Adult mental 
health 

services

Integrated 
learning 
disability 
service
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Moving to delivery – Enabling Groups

System Finance 
and Contracting

System 
Workforce

System wide BI 
intelligence

Population  risk 
stratification and  

segmentation 

System, 
Communication 

and  
Engagement

System Clinical  
Leadership

Infection 
prevention and 

control
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Governance ⋰ ⋱
Oversight & approval

• LLR Strategic Partnership 
Board

• LLR Tactical Group

Advice, peer review and 
championing change

• LLR Clinical Executive Group

• LLR Clinical Leadership Forum

• LLR Clinical Reference Group

• Organisational clinical and 
practitioner leadership groups

• Enabling Groups

Leadership for 
transformation

• CCG exec team

• UHL exec team

• LA exec teams

• LPT exec team

Design Groups -
System led teams to 
enable joint delivery

design

⋯

delivery

strategic fit
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Governance…
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From frontline ideas to agreement…

Provider level

Agreement/Idea 

PCN/specialty/

divisional 
agreement/Idea

Design Group

Analysis of 
quality, 
finance, 
activity, 

workforce, 
performance 

impact, 
develops 
solution

System 
Operational Group

Clinical Leadership 
Group

Strategic 
Partnership 

Group

System 
agreement

Provides 

assurance to 

the System 

Partnership 

Group that 

solution will 

meet the 

strategic 

aims and 

expectations

Clinical 

Senate 

assurance 

on 

proposals 
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Questions?
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